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* * * * * * * * 

Our Greatest Lake Asset 

     There can be no doubt that our greatest 

Rushford Lake asset is our dam. The aging 88 

year old structure cannot be ignored and the 

Commission has been prioritizing its 

maintenance. As we often say, it is not 

structurally at risk, but the iron mechanical 

parts rust, the canyon walls slowly erode and 

grow vegetation, and concrete walls with 

exposed rusting rebar cannot always resist 

freezing and thawing. The dam needs 

maintenance to be the best it can be for us and  

for coming generations. Here is a rundown of 

major projects in various stages of 

completion. We are making good progress. 

     a) Rock stabilization. Pick-up truck size 

boulders rest high above the spillway gates on 

the north canyon wall.  Periodic evaluation of 

these showed that there may be some 

movement that potentially could threaten the 

spillway gates and spillway operation.  This 

repair was requested by NYS Dam Safety and 

by our engineering firm. Removing the 

boulders was judged by engineers and 

contractors to be too risky and very expensive. 

Rather, with an engineered solution, we 

covered the boulder wall section with a heavy 

wire mesh “halter,” affixed by dozens of 

deeply drilled pins into bedrock and anchored 

by enormous cables to a massive concrete 

bulwark at the top of the canyon. The cost was 

over $150,000 lower than cost estimates and 

the work was completed in September.  

 

     b) Swivel jib crane. For more than a year 

and as time permits, our in-house staff has 

been installing a bigger swinging jib crane on 

the dam’s deck  near  the  control  house. The 

smaller crane (top photo below) is replaced by 

one with greater reach over both dam sides 

and greater tonnage capacity. The smaller one 

will be re-employed at Balcom Beach for duty 

in lake clean up (removing trees, stumps, 

storm-ravaged  boats)  and  barge-loading  for 

dam projects. 

 

            

    Dennis Charsley, Al Corwin, and Bob 

Panter deserve our sincere thanks for their 

precarious and dedicated work with 

extraordinary fearlessness. No tall cranes — 

just  inch  by  inch  block  and tackle  work  as  

 

they engineered, welded, and muscled their 

way to its completion! 

     c) Brick and mortar work.  Repairing the 

dam’s brick skin continues this fall.  In places, 

mortar has crumbled and needs to be restored 

or “repointed.”  Last year, contractors  worked 

 

down to about 25 feet below the summer 

water line, but they are going down further 

this year. The special mortar is temperature-  

sensitive and  they  will  work  until  either the   

freezing temperatures prohibit, or the amount 

designated for the project is exhausted. 

 

     d) Cone valves purchase.  Repeat readers 

of Rushford Lake Matters know that the lake 

district commission’s immediate attention has 

been toward fund-raising to replace the two 

aging 54” cone-shaped valves (cone tip points 

inward), repaired by welders two years ago.  
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   Installed at the bottom on the downstream 

side, the valves and penstock tubes are 

normally under water a few feet of water to 

protect them from ice and other elements, but 

in the image below the normal tail pool was 

drained for inspection and repairs. The 

architecture of the housings, penstocks, 

catwalks, and valves is evident. This is the 

central mechanism our dam operators, Bob 

Pomeroy and Tom Thomas, masterfully use to 

manage lake levels year round. 
 

 

    State Senator Cathy Young helped secure a 

significant NYS $500,000 grant toward the 

multi-million dollar dam restoration project. 

But the grant needs to be spent, or it will be 

siphoned off for other state projects. 

Therefore, our approach will be to complete 

prioritized repairs in phases, rather than focus 

on the whole project at once. Phase one was 

generating bids on one and possibly two 

valves, although only one seemed most 

reasonable, given earlier estimates. 

 

     The specifications of the bid invitation in 

July included asking for pricing on both one 

or two cone valves, plus the added cost to 

have the material upgraded from carbon steel 

(requiring expensive coating applied in 

Germany) to stainless steel, the highest 

quality available and which needs no coating.  

 

     Six bids were received and the bid was 

awarded to Orbinox, a company well regarded 

in the valve industry.  Two of their engineers 

visited the dam for measurement and 

inspection in mid-September and we signed 

and submitted the purchase order. The happy 

news is that they can deliver both cone valves 

made of stainless steel for just under $400,000 

in about six months. We are pleased at this 

price reduction from what we had anticipated. 

The two valves will be stored on RLRD 

property near the top of our dam’s tram.   

 

     Phase two will be to install the valves in 

the next year or two. The total cost of these 

two phases will be funded by the grant and the 

RLRD’s $1,000,000 reserve fund.  

 

     Other related projects will be discussed in 

a third phase in the future. These include two 

secondary knife gate valves (necessary for 

redundant safety), new concrete and rebar 

repairs for our spillway floor and walls, and 

other less critical repair projects. 

     Meanwhile, we will prepare to install the 

10,000 pound cone valves by building an 

access road this winter to the backside of the 

dam, recovering the original road used in the 

1927-29 construction. The spring newsletter 

will convey further details on our progress. 
 

* * * * * * * * 

New Boat Wash Station 
     On Friday, June 16, we hosted Senator 

Cathy Young and other local officials at our 

ribbon cutting ceremony to celebrate the 

completion of our new Balcom Beach boat 

and trailer wash station. Senator Young had 

been instrumental in securing $25,000 for 

building the station, and over the summer it 

has been used regularly. It is another step in 

our aggressive campaign to help keep the lake 

clean and free of pesky noxious species of 

plants (milfoil, hydrilla, brittle nyad, curley 

pondweed), animals (Asian clams, quagga 

mussels, zebra mussels), and other microbes. 

Proactive prevention is so much less costly 

than reactive eradication. 
 

* * * * * * * * 

Food Stand Experiment 
     This past summer, we experimented with  

a pilot program to introduce a food stand at 

Balcom Beach.  Cheryl Oetinger and Jerry 

Kreiger ran the stand on selected weekdays 

and weekends.  Nearly 1,400 lake district 

residents and other visitors had an ice cream 

cone, burger, or hot dog and fries at Cheryl’s 

purple Weiner Wagon.  Help us decide 

whether to extend the experiment into the 

coming season.  Should this be continued?  If 

you have feedback for the RLRD based on 

your experience with the food stand, please 

send a brief note to the office.  
  

* * * * * * * * 

Good Lake Citizenship 
      We encourage lake district residents to 

pay attention to your septic systems, perhaps 

the greatest potential pollution sources for the 

lake. The final report by our lake management 

consultant, Ed Kwietniewski, made this point 

more forcefully than we have heard before. 

His report is posted under the News link, on 

our home page. Spending only weeks or a 

couple months at the lake annually makes it 

easy to put off or forget about it. Keep septics 

properly functioning and pumped, and send 

the most recent septic approval by the 

Allegany County Department of Health to 

your file in the RLRD office. That helps keep 

your file in compliance to enable you to seek 

a work permit, vote each July, or transfer a 

dock license when you sell.  

 

     Whether you are new to the lake or a 

longtime resident, understand the lake policies 

about the permit process to do work below the 

1450 line of elevation. Down-loadable forms 

and the Guide to District Policies are on the 

web site, noted above on the masthead, or 

may be obtained at the RLRD office. Always 

feel free to inquire about the policies (585-

437-2017) or contact the Lake Manager, Chad 

Wittenrich. Observe the New York State 

boating laws and lake rules.  Exercise 

courtesy around other boaters and lake users. 

Our intentional safety efforts include 

increased Sheriff patrols on the lake, wide 

distribution of NYS Boater’s Guide booklets, 

and frequent reinforcement of this message. 

  
* * * * * * * * 

RLRD Office Assistant 
    After several years of service as our office 

administrative assistant, Stephanie Wittenrich 

moved to a fulltime position elsewhere.  

Although we are sad to see Steph go, we are 

so pleased to welcome Boni Hennard to the 

office. She started on November 1, following 

a competitive interview process. Boni is a 

longtime Allegany County and Caneadea 

resident with excellent experience and 

expertise.  The RLRD office hours will be  

Tuesdays and Fridays, 8:00 a.m. – 4:00 p.m.  
 

* * * * * * * * 

CSLAP Lake Assessment 
     Rushford Lake is a member of NYSFOLA 

(New York State Federation of Lake 

Associations) and its water sampling and 

analysis program (sponsored with the DEC) 

called CSLAP (Citizens’ Statewide Lake 

Assessment Program). Jim Pomeroy, Danny 

Harris,  and  Daryl  Stevenson  gathered  eight  

bi-weekly  water  samples  and  sent  them  for  
 

  
analysis. The 2016 report on our web site 

provides a “Scorecard and Summary” on page 

4 and “How to Read the Report” on page 5.  

Go to the News link on our home page.  
  

* * * * * * * * 

Board of Commissioners 
     Mary Jo Hubbard was re-elected for a three 

year term as commissioner last July.  She 

rejoins the four other current commissioners: 

Deb Aumick, Jenny Harris, Bob Panter, and 

Daryl Stevenson. We seek your good will and 

cooperation as we navigate the many 

challenges before us. 

      

     Check frequently the web site or at the 

office for announcements, news, previous 

newsletters, and meeting information.  
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  Please notify the RLRD Office 

  if your mailing address has changed. 


