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  October 2015  
   It is autumn again and another season of summer sun and fun is now behind us!  As the lake draws down (although it was delayed 

slightly to float materials to the dam from Balcom Beach), it is a good time to share with you current developments associated with 

lake management.  To catch up with previous news editions last fall and spring, click on “newsletters” when you go to 

www.rushfordlakerecreationdistrict.org.  Both visible and invisible things are happening at the lake and your commissioners want to 

share the news as widely as possible.  

 

   You will find here further details of the two prime areas of our focus: the dam and lake water quality. The Finance Committee 

provides a report on fundraising efforts.  We are planning a second annual Rushford Lake and Dam Awareness information meeting 

for all interested residents in late spring 2016. The exact date will be announced later this winter or early spring.  We try to keep you 

up-to-date about developments and repairs at the dam. 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

Caneadea Dam Projects 

 
   The Caneadea Dam continues to be the commission’s most 

urgent and central focus, and aspects of repair have been 

reported in our communications for nearly two years.  

Structurally, the dam is sound but the mechanisms for 

operation—particularly the two 10,000 pound Howell-Bunger 

valves at the bottom of the dam by which we principally 

manage the water levels—are deteriorating and in need of 

replacement.  Installed in 1972, 43 years of wear takes a toll.   

 

   Earlier this summer, the RLRD contracted with Al Corwin, a 

retired but former Hatch engineer (Hatch Associates, Inc, of 

Cheektowaga has done major work on our dam and know it 

well), who lives in the lake district, to advise us and oversee 

the dam repair/upgrade work, especially with regard to the 

massive H-B valves. 

 

      On July 1st, the Dam Repair Committee met to make initial 

plans for exploring and inspecting the two valves this summer, 

prior to dewatering after our October drawdown.  We made 

arrangements for a trio of engineers from Rodney Hunt, Inc. 

of Massachusetts, fabricators of H-B valves, to visit the dam 

on August 7. Our stellar dam operations group, led by Tom 

Thomas and Bob Pomeroy and including several volunteers, 

prepared for this visit over several days, readying the normally 

submerged valves to be visually inspected and photographed.  

A series of pictures that accompanied their findings were 

taken that day and may be viewed at 

(www.rushfordlakerecreationdistrict.org/News). 

   Of course, major changes require funds.  Our finance 

committee, at the direction of the commissioners, is taking the 

lead to raise the several million dollars needed to bring the 

dam operation up to speed.  See the separate Finance 

Committee report on page 3.   

 

   For much of the past year, the RLRD has been working with 

New York State Senator Catharine Young’s office on a variety 

of issues, including dam repair financing.  Clearly, the county 

and region are impacted economically, culturally, and 

aesthetically by the well-being of the Caneadea Dam and 

Rushford Lake. In a very positive September 23rd meeting 

with the senator, several county legislators, DEC and Empire 

State Development representatives, four RLRD 

commissioners detailed our lake and dam situations. We 

explored several possible funding paths and timelines for 

applications.  Although there was no specific financial 

outcome promised, the RLRD commissioners were 

encouraged by the roundtable discussion, the expressed 

commitments to the cause, and the clearer direction with 

promised assistance toward securing the funds we need.  

 

   Our efforts to upgrade the dam are moving us forward. 

Other projects around the dam are getting done and here is a 

partial list: improving hydraulic control of the two large 

spillway gates; replacing the leaking roof on the control house; 

removing vegetation from the canyon walls and backside of 

the dam by a contractor; painting parts of the superstructure; 

and improving the safety and lift capacity of the jib crane on 

the top of the dam. 
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Water Quality and Lake Access 

  
   Besides the status of the dam, the other large concern is 

keeping the water quality of the lake as clean as possible. 

Periodically and regularly we test water samples through the 

independent service Biotrax Testing Laboratory, Inc. of 

Cheektowaga. The lab director reports that his most recent 

official water analysis, from multiple sites and completed on 

August 14, 2015, shows that our lake waters “are within the 

EPA safe levels for recreational water use.”  

 

   In addition, our SUNY Oneonta graduate student, Ed 

Kwietniewki, is also comprehensively and repeatedly 

sampling the lake in selected locations, at all depths, and 

across the year to gain a thorough understanding of the lake’s 

“limnology” (i.e., the scientific study of the physical, 

chemical, and biological condition of the lake).  Ed’s efforts 

over the two year period from fall 2014 to fall 2016 will help 

us make wiser decisions about lake management. You may 

read further letters from Ed to lake residents on practical 

conservation methods that help the lake thrive 

(www.rushfordlakerecreationdistrict.org/News).  Additionally, 

Ed presented his preliminary Rushford Lake findings at the 

annual fall meetings of the New York State Federation of 

Lake Associations (NYSFOLA) in mid October, with most 

commissioners present. 

 

   Related to the good news from Biotrax that our water is safe 

and reasonably free of fecal coliform due to farm run-off, and 

from Ed’s efforts to communicate a deeper understanding of 

Rushford Lake’s invisible but natural rhythms, are our efforts 

to maintain a lake virtually free of nuisance plants and 

animals, collectively referred to as “aquatic invasive species” 

(AIS). A worst case scenario is a future lake that is clogged 

with nuisance weeds or microscopic animals that kill fish, 

stymie boat props, clog underwater pipes and valves, and 

potentially reduce land values.  There are such lakes but we 

are now far from that outcome. 

 

   Many of our region’s sister lakes have been dealing with 

AIS for years.  Some spend large amounts for chemical 

treatments, dredging,  or using “harvest” machines to extract 

weeds. But we are blessed with one of the best means to 

manage such nuisances and for which many other lakes are 

not equipped.  Our dam allows our deep drawdown to help us 

ward off many (not all) of these nuisance AIS. 

 

   The very nature of AIS is controversial.. Some deny that 

there is a problem at all, or that if there is a problem, we 

cannot prevent or influence it, or that we have a complete  

and natural prophylactic through our annual winter drawdown.  

The RLRD commission has studied the science supporting 

these issues and consulted experts.  We believe that there is a 

possible threat (principally through unwanted plant and animal 

hitch-hikers on boats and boating equipment), but there is no 

reason to panic.   

 

   The commission has looked at multiple means working in 

concert to continue the lake’s good health: installing a wash 

station at Balcom Beach, developing an aggressive education 

campaign, extending open hours with inspection stewards, 

paying lake fees during non-steward hours using swipe card 

kiosks, and installing a keyed gate system for 24/7 district 

resident access. None of these alone is significantly effective.  

The most controversial aspect of our efforts to inspect 

motorboats entering the lake is the locked (keyed) gate. This 

has raised significant concerns by some lake residents and 

some area anglers and sporting groups.   

 

   Although the hours the gate is open and when trained 

stewards are present to inspect boats has increased 

dramatically during summer 2015, our fee schedule for 

launching and the times the launch is closed has raised 

concerns at local, county, and state levels. Some groups have 

assumed our motives were to create a private, exclusive lake 

and for some others, our actions are interpreted as a political 

power grab. Clearly and unequivocally our motives are not 

misplaced but well placed:  we must act to ensure that the lake 

is clean and enjoyed for the foreseeable future.  If a locked 

gate to ensure boat inspection is not the answer, we must act to 

reduce the probability of lake contamination as much as 

possible. Many factors come to bear on this problem and its 

anticipated solution. 

 

   As commissioners, we take the view that we should be 

proactive in our education of lake users, follow the DEC 

guidelines and “best practices” they detail, and remain vigilant 

in our steward inspection program during the high traffic 

boating season.  The fact that “public access” to the lake is 

widely available around the lake 24 hours a day and seven 

days a week (except for motorized watercraft) was usually lost 

in the local paper articles. But officially, we were told that 

public access equates to 24/7 access for everyone, all the time 

(except for the county-run public swimming beach). In the 

dialogue our argument for reasonable public access was 

overshadowed by the call for unrestricted public access. 
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   To help make our case in educating the public at large, we 

sent a press release in June to area papers with hope of it being 

published, but instead only select tidbits (such as our open 

launch hours) were included in beat writers’ pieces.  Our 

commission chair wrote an extended explanatory letter in 

August to State Senator Catharine Young to provide some 

balance in the ratcheting tensions but there was no immediate 

and direct response relating to our increased lake health 

concerns. (Read this letter by Joe Manna on our web site 

under the News link.)   

 

   To be “reactive only” to growing potential AIS threats is 

irresponsible in light of our mandate as commissioners and not 

part of accepted best practices.  As the DEC declares in its 

New York State Aquatic Invasive Species Management Plan, 

published in spring 2015, prevention is less expensive than 

remediation, so that principle drives much of our thinking. 

Being passive or reactive is a violation of the oaths the 

commissioners all took to preserve and protect the lake as a 

resource and a form of negligence for which we could be (and 

should be) subject to review in the future.  So, we seek to 

strike a balance between various parties and stakeholder 

views, and we believe that such a balance can be achieved in 

the coming months and prior to the 2016 boating season. We 

are committed to it. 

 

   On September 23, as mentioned earlier in the dam-related 

article above, your commissioners had a productive meeting 

with our state and county legislators principally concerned 

about the dam’s condition and our falling short of 

“unrestricted public access” to Rushford Lake. Concerns were 

shared by all parties about the dam, the water quality, and the 

public’s access and we brainstormed some solutions.  We left 

the meeting optimistic that, with regard to water quality and 

public access, we can find some path that strikes a balance 

with which the RLRD commissioners, district residents, and 

other lake users and stakeholders can accept. In addition, we 

left the meeting hopeful about our fundraising efforts for the 

dam.  All involved want the best for the lake and dam. 

 

 

 

 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
 

Finance Committee Report 
 

   The finance committee’s mission and objectives are to 

provide financial recommendations to RLRD commissioners 

and assist them in securing alternative funding sources in 

addition to researching additional short-term and long-term 

income. Our target is well north of $3 million. 

 

   Here are some of our activities and initiatives: 

 

      1. In the past year, the committee drafted letters requesting 

assistance with funding for dam repairs to New York State 

representatives and to federal representatives. Lee James, a 

representative from Congressman Tom Reed’s office, attended 

a meeting and presented possible federal funding for dam 

repairs. One federal program, the Community Facilities 

Program, has limited grant funds and surplus of loan funds. 

NYS Senator Catharine Young’s office suggested applying for 

NYS consolidated funding, which we are doing. Further, the 

Senator has recently been helping us to secure over $500,000 

toward our dam and our lake management. 

 

      2.  After much discussion and research on various not-for-

profit venues, committee members set up the Caneadea Dam 

at Rushford Lake Fund under the auspices of the Cattaraugus 

Region Community Foundation to provide an alternative 

funding source exclusively for mechanical repairs at the dam.   

 

      3. The RLRD has many acres of land within its boundaries 

and some are long-ignored timberlands.  While much of the 

RLRD’s attention is at the waterfront, the forests also need 

management.  The RLRD is currently exploring the pros and  

 

 

cons of managing more actively our forest lands, yielding both 

salable timber and a long view of creating a healthier forest.  

We would never practice “clearcutting,” but with the help of 

forestry professionals, we want to practice good forest 

management to remove selectively lumber that impedes other 

growth long term.     

 

      4. The RLRD and its finance committee are exploring the 

possibility of building some docks to lease/rent to lake 

residents without docks. As with many ideas, there are payoffs 

and consequences to consider and no decision is yet made. 

 

   Details of finance committee meeting notes can be viewed 

under the Minutes tab on the Rushford Lake Recreation 

District web page. 

 

   If you have some idea to add to the discussion of raising 

more financing, or a view you want to register, send an email 

to Stephanie at rushfordlakerecreationdistrict@yahoo.com. 

 

Kathy Hock, Co-Chairperson 
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Brief Notes about Other Commission Activities 
 

1. The July election resulted in Bob Panter being the newest 

commissioner for three years. Joe Manna is the board-elected 

chairman for the coming year.  Our newest part-time 

employee is Al Corwin, retired engineer and district resident, 

and now our as-needed dam consultant. Stephanie Wittenrich 

has been our district office administrative assistant since the 

last spring newsletter was distributed. 

 

2.  The RLRD is planning another major news and information 

night during the late spring to keep residents abreast of the 

developments with our dam financing for repairs. Exact dates, 

time, and place will be announced during the winter or early 

spring. 

 

3. Because new laws this summer change the way banks 

process loans, the RLRD is creating a new “boiler plate”  

easement resolution for private properties that occupy space 

below the 1450 foot of elevation.  To buy or sell properties 

that may currently sit partly or wholly on RLRD district 

property, thereby muddying the issue of ownership, residents 

will be able to enter into an easement agreement that satisfies 

the bank and the title company requirements for securing 

financing.  To review this general document that would be 

completed with your specific information, please contact 

Stephanie at the RLRD office. 

 

 

 

 
 

Dates of Important Meetings 

 
2015 RLRD Board Meetings – 

Saturdays at 9:30 am, Rushford Town Hall 

 

October 31, November 14, December 19 

(2016 dates to be determined soon) 

 

Any change in schedule or venue will be 

publicized well in advance 
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